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Dear   
IPA friends, 

IPA Section Kenya is pleased to invite you to the 2025 International Investigations Seminar on 

Strengthening Professional Policing and Crime Management in a Changing World that will be in 

Nairobi, the capital of Kenya, from November 2nd (arrival) to November 7th (departure). 

The accommodation is provided by the National Criminal Investigations Academy (NCIA), located 

about 14 km from the port of arrival, the Jomo Kenyatta International Airport (JKIA). 

The course participants will be picked up from the airport. The journey takes around 10 minutes to 

reach NCIA. 

The participation fee is KES 75,000 (600 euros) per participant and covers accommodation (single 

room), training, excursions, park fee charges, evening shopping visits to the major malls and meals 

during the mentioned period. 

Each participant will receive IPA promotional materials and other necessary items for the seminar. 

The participants need to be in good physical and medical condition. 

The topic of the Investigations Seminar is law. It will be delivered in English, and, therefore, the 

participants must have a good knowledge of English. 

Also, the participants should be active police officers and/or IPA members working for corporations 

and wish to advance their investigative skills. 

Attached, you will find the seminar registration form, and we encourage early registration to avoid 

disappointment. The registration will close on September 30 or earlier if demand is met.  

SERVO PER AMIKECO! 

 Jared Ojuok, HSC 

President of IPA Section Kenya 
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RE: IPA INTERNATIONAL INVESTIGATIONS SEMINAR ON STRENGTHENING 

PROFESSIONAL POLICING AND CRIME MANAGEMENT IN A CHANGING WORLD. 

_________________________________________________________________________ 

DATE :  2ND - 7TH NOVEMBER 2025  

HOST :           IPA SECTION KENYA 

VENUE:  NATIONAL CRIMINAL INVESTIGATIONS ACADEMY, NAIROBI, KENYA. 

CONCEPT NOTE 

Introduction 

The International Police Association (IPA) is an independent body made up of members of the police 

service belonging to national sections, whether on active duty or retired, without distinction as to rank, 

sex, race, colour, language, or religion.  

Its main purpose is to create bonds of friendship and to promote international cooperation among its 

members with the broader public. 

It is committed to the principles set out in the Universal Declaration of Human Rights as adopted by 

the United Nations in 1948 and recognises that any form of torture is absolutely inconsistent with these 

principles. 

Its aims include the development of cultural relations among its members, a broadening of their general 

knowledge, and an exchange of professional experience; in addition, it seeks to foster mutual help in 

the social sphere and to contribute, within the limits of its possibilities, to peaceful coexistence between 

peoples and to the preservation of world peace. 

Police Investigations Seminar Background: 

In the realm of law enforcement, professional and ethical criminal investigations stand as the backbone 

of justice. Behind every solved case lies the dedication, skill, and training of those who work tirelessly 

to unravel the mysteries of crime. 

Knowledge of police investigations is crucial in law enforcement, as it underpins the ability to solve 

crimes, ensure justice, and maintain public safety, requiring officers to understand investigative 

techniques, legal procedures, and criminal behaviour.  

It is on this basis that the International Police Association, Section Kenya, brings together international 

and local investigators from the police and corporate sectors and other security stakeholders from Kenya 

and other regions of the world to share, learn, and discover ways to recognise, process, and preserve 

physical evidence that will yield reliable information to aid in the investigations.  

Seminar Objectives 

This International Police Association Section Kenya Police Investigations Seminar will bring together 

security partners and stakeholders of every cadre or calibre to discuss and understand the occurrence of 

incidents, to uncover the facts, to determine individual accountability, and to ensure fair outcomes in 

all matters under investigation.  
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Other objectives include: 

• Promoting institutional and organisational capacity as police officers in identifying, planning, 

and implementing ethical, accountable, and effective investigations. 

• Identifying opportunities as well as challenges in promoting professional investigations 

awareness within our workstations as police officers, corporate security heads, and other 

security stakeholders. 

• Understanding changes in contexts that challenge investigation tools that we already 

have during our course of work. 

• Exploring and exchanging workable investigation techniques to improve workplace morale and 

improve productivity. 

• Building and strengthening capacity in understanding approaches and tools for implementing 

professional investigations, strategies and programmes at organisational and station level. 

• Providing a platform for networking, meeting face-to-face, and exchanging investigation 

management practices between International Police Association members, security 

professionals, stakeholders, and practitioners from different IPA regions, organisations, and 

institutions. 

Seminar Description 

The Professional Committee, responsible for managing training activities on behalf of the National 

Executive Board (NEB), oversees the proposal. This arrangement sits well with the NEB-identified 

strategic pillars that represent the priorities for the IPA Kenya over the next four years. 

The fact that criminal activities today transcend borders and manifest internationally drives the choice 

of investigation. The traditional "thug" or "bank robber", for example, has been rapidly phased out by 

tech-savvy criminals who attain their targets from the comfort of their phones or computer keyboards. 

The proposed international seminar, which will attract a global audience, will serve as an excellent 

platform for exchanging ideas and strategies aimed at enhancing law enforcement. 

This seminar will take six full days (five nights), beginning Sunday evening, 2nd November at 1700 

hrs, to Friday morning, 7th November 2025, at 0800 hrs in Nairobi, Kenya. International IPA speakers 

and participants in this seminar will discuss topical issues surrounding professional investigations and 

the effects of their outcomes on society and the economy, both in the public and private sectors, locally 

and internationally.  

A wide range of topics, ranging from basic understanding investigations of road traffic accidents, child 

trafficking, forensic investigations, cybercrime investigations, and homicide, will be covered. Speakers, 

along with participants, will thoroughly explore methods to build and strengthen capacity in 

understanding approaches and tools for implementing investigations, strategies, and programmes at 

both organisational and station levels. 

Speakers will also update participants on the latest advancements and practical challenges in the field 

of investigations. 

Seminar Agenda 

The five-day summit will begin with a brief overview of the theory and philosophy of the subject matter, 

followed by a deeper dive into core modules in comprehensive and interactive how-and-when sessions 

in the following areas: 

• Understanding Investigations; Kenyan Context: The National Police Service 

• Gain an understanding of the modern-day investigative approaches related to road traffic 

accidents, child trafficking, forensic investigations, cybercrime investigations, and homicide 

investigations. 
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• Visit to the National Forensics Laboratory. 

• Case Studies: ONE BY ONE, studying, examining, and relating typical cases around the 

country and situations on the ground. Evaluating and forging lessons from them to apply back 

to workstations. 

Target Audience 

The International Investigations Seminar is intended for officers of the International Police Association 

members worldwide, police officers from the National Police Service, and investigators from both the 

public and private sectors, including corporations and state corporations/departments. - 

· Corporate Security Investigators 

· State corporation heads of investigations 

· Members of County and Sub-County Security Investigations 

· And any other individuals charged with the responsibility of investigations in public institutions. 

Expected Outcome 

It is expected that by the end of the workshop, the participants will have acquired new skills that will 

enable them to undertake ethical, accountable, and professional investigations that ensure justice for the 

victims while upholding fundamental human rights for both the victims and the accused. 

The seminar organisers will share the contents of the discussions and presentations to create a working 

document or publication that may be used across countries and institutions to professionalise 

investigations. 
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SEMINAR TIME TABLE 

PERIOD 8-10.30 HRS  11-13.00 HRS  14-16.30 HRS 17.00 HRS 

SUNDAY 

2/11/25 

Arrivals and checking in at NCIA South ‘C’ Nairobi City  

MONDAY 

3/11/25 

Registration 

(IPA-K 

Secretariat) 

Opening Ceremony 

(IPA-K President 

& NCIA led by IG 

NPS) 

T

E

A 

 

 

B

R

E

A

K 

Introduction to 

Directorate of 

Criminal 

Investigations in 

Kenya 

(CDT. NCIA) 

L

U

N

C

H  

 

 

B

R

E

A

K 

An Ideal Criminal 

Investigator. Who is a 

Detective 

(NCIA) 

Free time 

Shopping at 

Capital 

Mall 

TUESDAY 

 

4/11/25 

Enhancing ethical 

and professional 

investigation of 

GBV through 

partnerships 

(International 

Justice Mission, 

IJM Country 

Director) 

 

The Global Road 

Safety Challenge 

(The role of 

enforcement 

agencies in 

mitigating RTCs) 

(DG NTSA) 

Cyber Crime and emerging 

white-collar crimes 

(DCI HQTs) 

Friendly 

Football 

match with 

NPS Team 

WEDNESDAY 

5/11/25 

Introduction to 

Transnational crimes 

(human and drugs 

Trafficking) 

(NCIA) 

The Global Road 

Safety Challenge (The 

role of enforcement 

agencies in mitigating 

RTCs) 

(DG NTSA) 

Visit to Forensic Lab, DCI Hqts. 

(Cdt. NCIA, IPA President) 

THURSDAY 

6/11/25 

Human Rights and 

Investigations 

(Executive 

Director, 

International 

Commission of 

Jurists, ICJ) 

Plenary attended by all 

( NCIA, ICJ, IJM, 

and Course 

participants) 

Visit to Nairobi Wildlife Orphanage and the 

Museum  

(Cdt. NCIA, IPA President) 

 1700-2100hrs 

Evaluation, Resolutions, Way Forward. 

• Official Seminar closure 

• Certification 

• Cultural dance and Dinner 

(IG NPS, Cdt. NCIA, IPA 

FRIDAY 

7/11/25 

Breakfast 

Departure and checking out at NCIA South ‘C’ Nairobi City 

 

 

IPA Kenya-Seminar Subcommittee 
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REGISTRATION FORM IPA KENYA INTERNATIONAL INVESTIGATIONS 
SEMINAR 2ND -7TH NOVEMBER 2025 NAIROBI, KENYA 

 
YOUR FAMILY NAME YOUR FIRST NAME 

 

YOUR DATE OF BIRTH 

 
 

 
YOUR HOME ADDRESS 

 

YOUR PASSPORT NUMBER 

 

YOUR NATIONAL IPA SECTION 

YOUR GENDER 

 MALE  FEMALE 

 

 
YOUR IPA MEMBERSHIP ID 

 

 

  

YOUR MOBILE PHONE 

 

YOUR EMAIL 

 
 
ACCEPTANCE TO SHARE DATA IN RELATION YPOS 2025 WITH PARTICIPANTS AND ORGANISER 

 

YES  NO 

 
ACCEPTANCE TO PHOTOGRAPHS FOR IPA PROMOTION ON SOCIAL MEDIA 

 
YES NO 
 
 
 

 
IPA INTERNATIONAL INVESTIGATIONS 

ARRIVAL(Date&Time) 

DEPARTURE(Date&Time) 
 

EXTENSION(Special Arrangement) 
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BANKING DETAILS 

 

ACCOUNT NAME :   INTERNATIONAL POLICE ASSOCIATION KENYA BRANCH 

POSTAL ADDRESS :   P.O. BOX 44249-0010 NAIROBI KENYA 

 

STREET NAME        :   MOI AVENUE 

 

BANK NAME :  KENYA COMMERCIAL BANK 

BRANCH  :  MOI AVENUE 

ACCCOUNT NO :  1101512504 

SWIFT CODE :  KCBLKENX 

BANK CODE :  01100                                                                                                                                                  

 

 

 

 

 

 

 
Yours in friendship, 

 

JARED OJUOK, HSC 

PRESIDENT, IPA SECTION KENYA 
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