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To the International Executive Board (IEB) of IPA

Subject: Presentation of the Fraternity Games - Jocs de la Fraternitat

Comrades,

We are addressing you to present the most ambitious initiative we have promoted
in the last years in Barcelona: the Fraternity Games — Jocs de la Fraternitat. It is
a unique social and sports based encounter which wants to have international
reach and for whose organization we need the help of all the IPA structure and
national sections.
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Sport being one of the cultural manifestations that arouses the most positive
emotions, the IPA has regularly promoted the celebration of sports events that
serve for the people who are part of this association to get closer bonds of
friendship and mutual knowledge. In our case, we will go a little further, turning
the event into an excuse to highlight four fundamental values: Fraternity, Service,
Sport and Health.

The 2026 Fraternity IPA Games will be a tribute to our profession and service
that we lend to society with dedication, courage and humanity, and an example
of how sports can unite, inspire and transform communities. Only with your
support we will ensure that these values shine in Barcelona from May 22 to 25,
2026.

Please, visit hitps://jocsipafraternitat.com/en/ for further information.

| serve for Amikeco.

Josep Jordi Guerrero Nievas
President
IPA Barcelona
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INFORMATION DOSSIER - IPA FRATERNITY GAMES 2026
1. General Presentation

The IPA Fraternity Games 2026 represent much more than a sports event. They are an
international project of coexistence, sport, and public service, promoted by the
International Police Association (IPA), with the support of local institutions, sports
organizations, and security and emergency services from around the world.

From May 22 to 25, 2026, Barcelona will host a unique event where police officers,
firefighters, healthcare professionals, and members of emergency services will share
values, experiences, and challenges in an environment of fraternity, respect, and
collaboration.

Under the motto “Sport, Health, Fraternity, and Service”, the Games aim to:

e Recognize the daily work of those who protect and serve the community.

e Promote a positive, approachable, and human image of security and
emergency services.

e Strengthen personal and institutional bonds through sport as a common
language.

Main goals

1. Recognition and appreciation of public service: to honor the work of police
officers, firefighters, healthcare professionals, and emergency teams.

2. Promote fraternity and international cooperation: to build trustful
relationships among professionals from different countries.

3. Encourage physical activity and healthy habits: to promote sport as a
source of health and cohesion.

4. Enhance the image of Barcelona: to position the city as a reference for
international events integrating sport, culture, and social values.

5. Create a positive social and institutional impact: to generate synergies
between institutions, organizations, and companies committed to society.

Values of the Games

Sport: unity, self-improvement, and respect.

Health: active lifestyle and well-being.

Fraternity: human bonds that transcend uniforms, languages, and borders.
Service: commitment to society and the value of public service.
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2. Context and Purpose

The IPA Fraternity Games are an initiative of IPA Barcelona, supported by IPA
Catalunya and IPA Espafia, with collaboration from public and private organizations
committed to community service.

Project Evolution

The event has undergone strategic planning, the definition of sports disciplines,
venues, logistics, and sports management, consolidating a strong and cross-functional
master plan. Barcelona 2026 represents the culmination of rigorous work with both
national and international projection.

Impact

e Social: promotes coexistence, inclusion, and citizen recognition for those who
serve others.

e Sporting: encourages physical activity as a source of health, well-being, and
cohesion.

e Institutional: strengthens the image of Barcelona and IPA as models of
cooperation and excellence.

Recognition of Professionals

The event honors all frontline workers—security personnel, firefighters, and rescue
teams—symbolizing courage, fraternity, and commitment to society.
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3. Activities Report 2025 / Preparation 2026
Actions Taken

e Formation of the Organizing Committee and functional structure.

Preliminary presentations to institutions and security bodies.

Design of visual identity and institutional narrative: “Sport, Health, Fraternity,
and Service.”

Preparation of sponsorship dossier and initial contacts with organizations.
Creation of official communication channels and website with forms and online
payment.

Coordination of sports venues and opening of registrations.

Participation and Collaborations

Public institutions: Barcelona City Council, Barcelona Esports Institute,
Generalitat de Catalunya (pending).

Security and emergency bodies: Guardia Urbana, Mossos d’Esquadra,
National Police, Guardia Civil, Firefighters, SEM.

Sports and technical organizations: clubs and federations for athletics, 3x3
basketball, football 7, paddle, and beach volleyball.

Sponsors and private companies: initial agreements on equipment, health,
mobility, and applied technology.

Upcoming Goals

Consolidate sponsorships and institutional support.

Continue communication campaigns and media presence.

Finalize logistics for accommodation, transport, and medical services.
Define the social program and opening and closing ceremonies.
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4. Sports and Activity Program

Sports Disciplines

e Athletics

o 3x3 Basketball
e Football 7

e Paddle

o Beach Volleyball
Parallel Activities and Ceremonies

e Opening Ceremony: presentation of delegations, institutional speeches.

e Cultural activities, workshops, exhibitions, and networking.

e Closing Ceremony: award presentations and recognition of volunteers and
SpoNSors.

Facilities

e Main Sports Center: 3x3 basketball

e Adjacent courts: athletics, beach volleyball

e Municipal Football 7 Field: Poble Nou

e Paddle courts: CEM Olimpia

e Opening ceremonies: athletics stadium with stands, stage, food trucks
e Closing Party: Old DAMM Factory

e Leisure and networking areas, workshops, and exhibitions
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5. Budget and Accounts

Expected Income

Source Amount (€) Details
Paddle 8,640 72 pairs (144 participants)
Football 7 21,600 24 teams (360 participants)
3x3 Basketball 7,200 24 teams (120 participants)
Athletics 17,400 290 participants
Beach Volleyball 5,760 48 teams (96 participants)

Total expected income: 60,600 €

Estimated Expenses

Area Amount (€) Notes
Sports tournaments 21,425 Referees, court rental, equipment
Opening and closing events 8,878 Ceremonies, gifts
Materials and decoration 3,088 Tents, sighage
Suppliers and services 11,800 Audiovisual, website, ambulances
Staff and coordination 18,000 Direction and logistics support
Participants (Kkits, insurance, trophies) 15,413 Equipment and details
Miscellaneous and contingencies 5,000 Technical reserve

Total estimated expenses: 83,381 €

Provisional Economic Result

Estimated deficit: 22,781 €, to be covered through sponsorships and institutional
contributions.

Complementary Funding Sources

e Sponsorships from sports, health, and technology sectors.
e Institutional support from the City Council, Generalitat, and security bodies.
e Logistical contributions from collaborating organizations.
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6. Communication and Dissemination

o Channels: website, Instagram, Facebook, X, LinkedIn, specialized media.
e Materials: posters, banners, videos, dossiers, and visual content on-site.
e Visual identity: IPA blue as the guiding color, shield, and clean typography.
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7. Organizing Team and Collaborators
Central Committee

e General Direction: planning, supervision, and institutional relations.

e Technical Sports Coordination: operational support and results management.

o Discipline Coordinators: athletics, 3x3 basketball, football 7, paddle, beach
volleyball.

e Logistics and Infrastructure: venue, transport, and accommodation
management.

e Volunteers and Support: training and task assignment.

e Communication and Image: media, social networks, and campaigns.

e Economic and Sponsorship Committee: budget control and sponsor search.

e Protocol Committee: official events and delegation support.

Collaborating Entities

e |IPA Barcelona — Catalonia Section (main promoter)

e |IPA Espafia and European delegations

o Barcelona City Council, security and healthcare bodies

e Municipal sports complexes, sponsoring companies, and media
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8. Conclusions and Next Steps

e Immediate objectives: finalize sponsorship agreements, coordinate logistics
and sports calendar, launch communication campaign.

o Call for participation: institutions, companies, professionals, volunteers, and
citizens.

e Future vision: consolidate Barcelona as an international reference and leave a

human, social, and sporting legacy.

“The IPA Fraternity Games 2026 pay tribute to all professionals who serve society with
dedication, courage, and humanity.”

Servo per Amikeco
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